BE DIRECT & CONCISE!!
	ABOUT ME (CONFIDENT)
	WHY ME (PASSION)
	WHY COMPANY (OBJECTIVE)

	= what is your current role
< past roles and what’s relevant to share relating to the interview 
< anything else to share about you 
> what’s next? Outline where your career is heading 
	List 5 to 6 top headlines that relate to your suitability for the job
Anchor them in the company values as needed
Look at your gratitude list and draw positivity from that
	Capture the things that attract you to this opportunity and company
Understand the culture and business
Research the company, both online and back-channeling

	STRENGTH
	LEADERSHIP
	RELATIONSHIPS

	Example headline
Eg. Project/Role/Employer
S: situation
T: task
A: action
R: result
	Example headline
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R: result
	Example headline
Eg. Project/Role/Employer
S: situation
T: task
A: action
R: result

	CHALLENGE
	WEAKNESS
	CONFLICT

	Example headline
Eg. Project/Role/Employer
S: situation
T: task
A: action
R: result 
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Eg. Project/Role/Employer
S: situation
T: task
A: action
R: result
	Example headline
Eg. Project/Role/Employer
S: situation
T: task
A: action
R: result

	LEAVING (EX-EMPLOYER)
	CHARACTER / STYLE / VALUES
	MY QUESTIONS

	List out the reasons you are leaving / have left your current role.
	Some room to talk about your personal characteristics
Note: great to capture some thoughts here from your two-pager / listening tour.
	List out up to 6 questions you may want to ask.  Choose based on the flow of the interview.
Check out TheLadders.com for examples to use
Solicit OKRs for Job Mission



EXAMPLE!
	ABOUT ME (CONFIDENT)
	WHY ME (PASSION)
	WHY AON (OBJECTIVE)

	= FT & Cloud Adoption
< Corporate, HR, Finance, L&C, MarCom, Billing, Banking, Payments, 
< Large-scale Transformation 
> Translator - tech & biz, Outcomes
> GenAI, knowledge & process, MBA
	Strategic leadership, diverse exp.
Impact and results, esp migrations
Building authentic relationships
Strong collaborator, across functions
Global program mgmt, large-scale
Adaptable, always learning, lessons
	Mission for ERP/billing transformation
Build team & key leadership advisor
Driving efficiency
Innovation, Growth, Learning
Innovate payments & finance tech
Change focus & aligning customers

	STRENGTH
	LEADERSHIP
	RELATIONSHIPS

	Navigating complexity
Eg. FT @ DJ
S: legacy, tech debt
T: roadmap, CFO, team
A: listen & analyze pain
R: E2E auto, data, on time/budget
	Aligning to firm strategy
Eg. Cloud @ DJ
S: significant cost base, aging tech
T: pitched CFO, provider landscape
A: biz case, RFP, plan & execute
R: 50% cost, service improvements
	Building bridges, finding commonality
Eg. shared services @ DJ
S: M&A, tool diversity
T: plan, governance, needs
A: WD, SAP, integration
R: smooth, kudos

	CHALLENGE
	WEAKNESS
	CONFLICT

	Firm-wide finance
Eg. = FT @ HSBC
S: fragmented data, transparency 
T: vendor depend, cost control, team
A: engage team, ID gaps, relations
R: PMO, arch/test, regain trust, 80% 
	Balancing boldness with risk taking
Eg. FT @ HSBC
S: new bespoke platform, new biz 
T: ID players, components, data
A: aligning value to team & biz
R: built SME map, key biz, built trust
	Vendor management
Eg. SI culture mismatch
S: margin vs delivery
T: create transparency, governance
A: focus on deliverables, milestones
R: got the team, respect, delivery

	LEAVING DJ
	LEADERSHIP STYLE
	MY QUESTIONS

	- achieved FT, 90% cloud
- stable, limited investment, stagnant
- started MIT CTO program
- took package in June
- push on innovation, cutting edge
- advising startups & GenAI
	Strategy to execution
Maintaining relationships proactively
Empowering team & their growth
Clear direction
Leading with empathy
Listen, then act
	1) challenges for the role
2) budget & team - any gaps?
3) excites you about Aon?
4) your vision for technology
5) attributes to be successful / culture
6) next steps



