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sufficient level of confidence by the decision date.

If you don’t have any areas of significant uncertainty with The methods listed here are merely popular examples.

regard to the decisions at hand, there is no need to move
forward with a research project.

Topics Decisions Categories NOTES:
Organizational/Internal Strategic: Framing the problem Generative: What problem might we solve? The specific roles, research cadence, tools used, methods, and other specifics of planning and

Competition/Marketplace Tactical: Identifying the right solution Descriptive: What is happening currently/historically? execution will vary from project to project and org to org. This is a basic process, not dogma.
Users/Customers/Prospects Targeted: Specific aspects of a given solution Evaluative: How well is our solution working? Variations are to be expected, as long as they serve the quality of design decisions within given
Product/Service/Etc. Causal: Why is [x] happening/did [x] happen? constraints.




