
Design Group

ADA Integration.

Working on an internal tool that will be first project to have ADA integration.

User Management.

Blog Post Prep

Workbench Device Icon for Dribbble

Workbench

 -ADA

 -Responsive

ADA Library - Design System

Rob Rega - 3D Objects

Design Group

Technical Presentations

The start of the templating process and design system•

Can this be pre-built and part fo the design system?•

I feel like I’m reinventing it•

 Animations and moving around objects•

•



Design Group

Portfolio Approach

Case Studies

Create pages that are for all projects.

They are only accessible via specific URL’s

Lets have meeting with Sales group to see what their needs are.

Design Group - 06/11/20

Sharing ECHO work with Anne.

Discount it at the project level.

Design Group - 06/25/20

Plugins

Design Team Repository

Copywriting

estimate how much longer would it take you to do it another way?•

how much padding/learning that you need in terms of hours?•

take it to Angel and ask her to do the discount•
•

plugins•

branding•



Nike example for branding

Design Group - 07/02/20

Checker Plus - Gmail and Calendar tool.

Design Group - 10/24

QA of Design - making developer work match the design

Design Group - 11/7 and 11/21 and
12/5

QA Design — making developer work match the design

Need to work on the blog post.

Make uploads backup in the directory — uploads-bak

UX document.

check in on branding discussions•

fly on the wall•

I should be •



Need a one-sheet that explains UX/UI

12/5/2019

Blog Post by EOM for me.

Design Services Page

Being sensitive to language we use for those familiar with terminology and those that are not.

Idea of a Glossary came up.

Glossary of terms and phrases

Blog post about “Projects are like Icebergs”

Assumptions about what’s included in projects in terms of billing.

UI/UX process and extraction

Design Group — 1/16/2020

Anne having big time Cisco issues.

Sterling

 Don’t know what you don’t know•

 Fashion Forward going well. Met with Muaz. Doing some exploration•
•



Acomps

Tobin.

Give a spreadsheet to capture information

Design Group — 1/30/2020

Cisco Talk

They’ve ignored deadlines given by us. We no longer have time to do the level of

detailed design.

Accessibility

Kendall will start pushing the idea of accessibility.

Need to complete Accessibility work on main site.

We will start to promote the work when the site is up.

AMP — Accessibility.

Design Group — 2/20/20

2/13/20 - Cisco — deadline extended. No Meeting

Vibrary.

Put into Case Study format.

User Questions, Pain Points•

Data Capture•

Knowledge Base Build•



Daisey bringing up Skillset review on Trantor.

Andrew. Get him and update and post to Slack.

Make Paul feel better that we’re moving.

Design Group — 3/5/2020

Daisey

Anne

Paul Hendry

Daisey working hard on pushing on Design System for A+L

Staar:

Daisey will dig up on customer journey.

New Projects

Arkus is going quiet because of conference industry is on hiatus due to

pandemic.

•

Cisco is heavy and #3 is coming back with more work•

Mitchell is kicking off and ramping up ( fun project )•

VUE Master•

Design System in VUE•

Mitchell - ( Anne )•

Vine Dining - chef/pairing app•
•



Design Group — 12/12

Acomps

Design System - what it would save you?

Design Group — 12/19

Blog posts

find images and share them in the gitlab thread for opinions and feedback.

Note the language people use for design services in the submissions on contact form.

Drop that language into

this: https://gitlab.artlogic.com/ArtLogic/DesignIssuesBoard/issues/9

Fractal - in the discovery process.

Define what they need.

“My idea is not perfect enough” so I won’t push on my project.

noticing that development sometimes gets ahead of design after initial

designs/layout.

•

Wondering how we can best “stay in front” of development, OR circling back

around?

•

Some layout/design changes may require underlying code/structural changes to

adjust layouts.

•

What would be included?•

Flavors of code/development.•

Long term maintenance•

https://gitlab.artlogic.com/ArtLogic/DesignIssuesBoard/issues/9


What do I need?

How do I ask for it?

We don’t just sell haircuts, we sell confidence and clarity.

Video Explanations????

Design Group 4/16/20

Sales Leads

Anne

Deliverables UI/UX Menu

Angel 

Drupal help•

Chat feature on the website•

Dealing with clients •

Discovery Tools and Template•

Wireframe Tools and Templates•

Prototype Tools and Templates•

Why things are the way they are.   •



------

Take what we’ve learned from this process.

Wiki.

Sketch - Investigate.

in

Design Group 06/04/20

Exciting time s on the estimating and proposal front.

Design is finally included in the process from the start.

Design Group 06/18/20

Groupon - Covitech Anne is starting on this new project and due one week from

Monday.

ECHO website.



Dribbble account.

Design Group Meeting

Google Face Art

https://www.npr.org/sections/thetwo-way/2018/01/15/578151195/google-app-goes-

viral-making-an-art-out-of-matching-faces-to-paintings

Design Group Meeting - 1/16/19

OKR's — Objective's and Key Results

A+L's case, OKR's are defined for quarterly objectives.

Design Group has quarterly objectives.

Objective #2: Refining and developing UI/UX Services Offering

Designed to help Sales better speak to UI/UX capabilities for A+L

How can we write to support this?

ADA compliance.

If we can get a blog post about this, talking about multiple projects where this took

place. Talk about the testing aspect of it.

 wanting to post the “go-to” projects that sales uses constantly to promote•

KR: Create three Design-oriented Case Studies for our web site1.

KR: Provide two quarterly blog posts from Design Group2.

KR: Coordinate Design/Sales meeting supporting case studies3.

Discovery and Analysis•

Solutions•

Testing•

https://www.npr.org/sections/thetwo-way/2018/01/15/578151195/google-app-goes-viral-making-an-art-out-of-matching-faces-to-paintings


TDF example—depending on your disability it would show you options that meet

Have more than one person contribute to each article.

Have a primary writer for each article, but pass it around to have others contribute

their areas of expertise.

Don't focus on case studies for now.

Focus on blog posts.

Designing for Better Medicine   (blog post - Laura)

—focus on the main 4 groups of users

—

ADA (blog post - Daisey)

SAA Case Study - Think of it as design solving problems

Look to other case studies to ponder what this might look/read like.

Design Group Meeting - 7/10

Daisey is going to lead the design team.

She wants to create ways to work together.

What can we share on the website?

Free resources to share?



Design Group Meeting - 8/7

OKR’s and Blog posts.

Daisey needs to check to see who is doing what.

--

Design Page for Primary Website

--

Daisey wants to supply what sales people need to help them sell.

—

Ask salespeople what they want/need?

What images do you need to help support sales process?

Thought process and Resources section

Bootstrap style guide Anne sent me.

Deliverables?

Send Dashboard Examples to Slack Group.

 I can send her what I should be doing•

Dashboard (Bert)•

Role Administration ( showing examples for how things look different ) (Anne)•

Spreadsheet conversion ( projects that were once spreadsheets ) (Daisey)•

 Version 4 of guide, we can share it out•



Send wireframe examples.

2 weeks from now 8/21

Cross Referencing about tweet ideas:

Rich Rousell - Portland ME

UI/UX Position

Full time? Hours?

Are they off limits from other A+L projects?

UI-UX process documentation and process

Sketch something up like that for what a “Creative Brief” is like.

Take an example from one of my projects and share with the group.

https://docs.google.com/document/d/1q…



Design Group Meeting - 8/14

Design Page.—Set them up as private.

Find Isometric drawing of layers of a webpage.

Jesse James Garret.

Responsive Design - breakdown, what is it?, Bootstrap and Grids.

Microactions - small things that happen on screen that help with UI/UX

Wireframes vs. Mockups ( in A+L Wiki )

Dashboard - Bert•

Spreadsheet - Daisey•

User Roles - Anne•



Design Tools that Designers Use

Types of Social Cards—Purpose Driven

Tag them based on what they are.

Need to develop tags.

Ask Carlos/Miles how they would go find an image to Tweet?

Check with Carlos and Miles on Social Media Stuff.

Where are things at?

Design Group Meeting - 8/28

Graphophelia - the need to write non-stop

Writing Blog Posts?

Portfolio Bits?

Educational/Informational•

Historical•

Technological•

Event-Based•

Recruitment / Hiring•
•



Focus on the portfolio bits.

Make it as generic as possible

Focus on content rather than who we did it for.

Page about dashboards.

Put into a word doc and we can work on it from there.

https://packmanager-

website.s3.amazonaws.com/sites/5345b2cf38939397f2000001/assets/554927c338

9393a94744b28f/Elements_of_User_Experience_-_Jesse_James_Garrett.png

Workbench - multiple icon ability to store in ICO format.

Need to find way to create it and store it.

Design Group Meeting - 9/5

AVOCode - will give you CSS for positioning.

Smart Objects.

 SAA - Dashboards•

what we can do with dashboards•

how do they help?•

widgets display•

whats the purpose?•

Anything that sparks ideas and they can see themselves in it•

Inviting•

Educational•

https://packmanager-website.s3.amazonaws.com/sites/5345b2cf38939397f2000001/assets/554927c3389393a94744b28f/Elements_of_User_Experience_-_Jesse_James_Garrett.png


Create the future version and the development version.

Client is happy that we’re capturing everything.

Use iterations, to allow client to continue.

Ancon presentation of what we do with design.

Design Group Meeting — 9/12/19

Going through list of projects…

One-on-one conversations.

What do you like?

What is your career vision?

Where do you want to be in 5 years?

What tools do you want to master?

Make sure you’re in the right iteration.•

Separate links, etc.•

Need to •



Full-Time

Design Status

Project Ideas are like icebergs.

Blog Post Section

Design Group Meeting : 04/23/20

Daisey - Accessibilty 

Process

Procedure

Document

We need to have a plan to unload this on Ed/QA, etc.

AA is the baseline standard.

Development is where the gap is.

Build an "accessibility first design system”

it’s a handful of things beyond the basics “A"•

present a strategy to the group•



This is how we do forms, etc.

Dribbble

Art+Logic now has a ‘pro’ account.

Think of creative ways to present the portfolio.

Design Group Meeting 1/2/2018

Something on the path to get us to a case study for AIS that illustrates UI/UX

competence in terms of solving the business problems.

Each person will be bringing their own answers to the table.

It will help develop a common understanding so that we can roll these out going

forward.

Design Group Meeting—3/27

OKR ’s

Objectives

Key Results

Every quarter Greg has OKR’s for the design group

thank about ways we can present them•
•



Case Study

AIS - UX vs UI differences.

Challenge of UX work not interrupting the current legacy system workflow.

Per Quarter

3 blogs posts

1 case study per quarter

Rotation per quarter for the case study.

Design Meeting Notes - June 9th
2016

Greg,

Daisy - Oregon. Moves about. Live in Germany part of the year.

Anne - North of D.C. Woodstock Maryland.

This document is reviewed every week.

https://docs.google.com/document/d/1h7cQhlQWDe7i9zTV4BT2n18EKxNr56bvL0PLlY

WNZdg/edit

UXPin Assets are now in place

There was a delay in the assets showing up online.

TraderJoe’s is a website project. Doing ADA work.

https://docs.google.com/document/d/1h7cQhlQWDe7i9zTV4BT2n18EKxNr56bvL0PLlYWNZdg/edit


Wiki page for ADA compliance? Greg brought this up.

Valuable to bring assets and resources together so that future projects can benefit

from it. Daisy will be leading the creation of this.

A&L Web Site.

People: Greg, Anne, Bob, Carlos Perez (marketing, writing), Angel (tester)

Meet to talk about website.

Fridays are typically the deployment date.

Anne will get me access to the WordPress site, if not Paul.

Traitor and find website project. Get added into it. - done

Design Team Meeting

Check with William on Budget for hours per week.

Check with William on Budgeted hours per week.

Daniel needs screens to begin work. 

Design Team Notes - 6/23

Meeting notes.

Company in Utah.

Software that runs courtrooms.

Been working with them on a timer app. They are happy with the work.

Maybe in 2 weeks.

Wants to get me and Nidal on a call so he can orient me within the software.

Google is still percolating on the future projects.

Ampyman

Project Daisey is working on. Animation of A&L Logo



Website

Carlos does a good job on the content and keeping things straight.

Need to clean out unused pages.

Clean out the plugins.

All deactivated plugins should be removed.

Clean out pages that are posts?

Make a list of pages that are posts.

We’ll have someone review lists.

Weekly Design Call

eCourt - Call with Kendall to get insight on how much work eCourt.

Accessibility

Labeling

ARIA Labels - 

You can turn down VO on

Make forms for contact work with accessibility.

WebAIM is a web resource that Daisey goes to.

https://www.ssa.gov/accessibility/bpl/default.htm?category=forms

Weekly Design Group

https://www.ssa.gov/accessibility/bpl/default.htm?category=forms


Red Octopus - put images into system. Look at Trantor.

Task Number for this? 

Greg will get it.

Adam.

Design Analysis.

Tell him where he’s flat in the website design.

He wants an assessment.

They want a design proposal 

Need to develop a Design Analysis Overview.

Take current analysis document

Create design template from it

Weekly Design Group Meeting


