Proposal for the food partners.

Their current website address is www.thefoodpartners.com
Scope.

The food partners present website was designed about eight years ago, prior to the advent of simple easy-to-use web-based content management software.  The website, in its present form, has served the food partners well.  However, it is now become apparent that keeping the website updated in a simple, quick manner is important.  This proposal will cover a complete overhaul of the food partners present website and spell out in detail, what tasks will be completed and their related costs.

Tasks.

Web Hosting
It was brought to our attention that the current web hosting solution is a bit expensive for what it is providing.  We will present you with two alternatives to Web hosting.  We have used both companies to host numerous sites that have been very happy with the service and support we've received.  We know that you handle e-mail processing in-house.  Changing your web host may possibly impact the delivery or sending of e-mail for a brief period of time, think hours, not days. Please let us know if there is any specific configuration information that you may require with regards to setting up your internal e-mail processing services.

Content management system (CMS)

As I mentioned on our call great strides have taken place in the software development arena with regard to managing content on websites.  There are a wide variety of possible solutions to help manage the content on your website.  Some solutions are very simple and straightforward in some are extremely complex.  Based on the needs of your website. we'd recommend using WordPress.  Word press is a simple content management system that is open source, meaning it is free to use and is widely supported in the web programming and development community. Placing your website on a content management system provides you benefits, too numerous to mention.  However, probably the single greatest benefit is putting the power of publishing and editing your website and your hands.  All you need is Internet access, username, and password that you can change the content of your website as much as you like.  Additionally, your concern is only with the content, text, on the site.  There is no way for you to” screw up” the visual design.
Redesign

when looking at this website that is now eight years old.  I am impressed that it actually holds up relatively well.  However, aside from the technical advantages we propose taking advantage of, we need to revisit the organization and presentation of the information on your website.  When we refer to the term redesign we not only mean the visual appearance of the website, IEEE graphics and colors, we also mean the placement and relationship of pieces of information to one another.  An area we see making an immediate impact is with regard to the display and access to press releases on the website.  The press release on this website is the primary content mechanism, meaning it is the most dynamic element on the website.  It changes more than anything else.  We plan on making the latest press release, the dominant content feature on your website.  We also plan on designing a mechanism to allow simple and easy access to all previous press releases. 
Production and implementation
once this project gets underway and we have established new Web hosting, moved over your current website, and installed WordPress, we will bring over all your existing content.  Once this content is inside of WordPress we will give you the “keys” to the website.  You may then add, edit, or delete any of the content on the website prior to the completion of the design as WordPress separates content from presentation.
Costs

Hosting: 
Dependent on provider chosen. The choice is between MediaTemple and AN Hosting.

(Can you pull annual plans from their sites?) I think AN hosting is $85 a year.

Technical Setup:
Establishing hosting, transferring current website, installation of Wordpress, misc technical tasks: $600.00

Redesign:

Designing new “look and feel” to entire Food Partners website. This includes both information and visual redesign.  We'll go through two rounds of revisions to the design tweak it to your liking.  Once the design has been locked we will then programmatically create a template to work within the WordPress content management system.  This part of the process is the most time consuming, and therefore costly part of the process.

$4,500.00

Additionally, we also talked about the possibility of converting over your e-mail newsletter to a web-based solution as well.  If this is something you're still interested in we would be happy to provide you with a proposal to build a visual template to match the theme of the website.
