HBDG Proposal Template

Project Title

Ojai Valley News Website Redesign

Project Overview

This project is intended to make the Ojai Valley News website a more effective communication tool for the subscribers and community of Ojai at large. Additionally there are business benefits for the Ojai Valley News in 

Target Audience

Provide any information you have about the anticipated audience for this project. For example, include demographics (if you have them), anticipated user goals, types of browsers or operating systems used by the audience, etc.).

Business Goals

Use this section to list the business goals of the project.

Project Goals

Use this section to list the project goals of the project

How will we solve the problem?

What are we trying to accomplish?

Use bullets

UI Considerations

Use this section to list UI considerations for the project.

Competitive Websites or Earlier Versions

Use this section to list any competitive products or earlier versions of the product.

Usability & Research

Use this section to provide any data or usability statistics that could inform this product’s design. Lacking data, you might want to discuss any plans for user testing and what state those plans are in.

Current Situation

Recap current situation of business picture and why they contacted us.

Be frank about strengths and weaknesses. Use bullet lists.

Audience

Who will the project communicate to?

Creative and Marketing Strategies

Explain in detail what you plan to do. How you are going to meet project goals and make the audience drool all the while keeping it within budget.

Process

Explain how you will do all this. Revewi every strategic, creative, production, task you will tackle start to finish.

Design Scope

The Design Scope outlines the general aims and goals of the project design and lists the major deliverables and milestones.

Design Overview

Use this section to describe the goals of the project as they relate to design. List the goals as bulleted items.

Issues

Use this section to list the major challenges, obstacles, and dependencies within the project as they relate to design (for example, no branding decision. schedule, impending advertising deal, resource limitations). List the issues as bulleted items.

Scope

Use this section to outline the design work required to complete the project. For example, you may want to include needed research, competitive analysis, UI work, slideshows, logo treatments, branding details.

Fees

This is the budget. List every task and assign a dollar figure. Add 20% cushion.

Billing, Schedule, and Copyrights

Layout production schedule, along with how and when to get paid. Also, cover copyright issues.

Conclusion

We are confident that we can provide you with a website design that meets and exceeds your expectations. If you have any questions about this proposal or about the design process, please do not hesitate to contact us at (805) 798-3430, or by email bert@hamiltonberchman.com 

Company Overview, Clients & Awards

HamiltonBerchman Design Group, Inc. is versed in both traditional print design and web design problem solving. Drawing on skills both in the arts and technology, combined with over a decade of experience, we are able to create communication solutions for our clients that are functional as well as aesthetic.

We are located in Ojai, California but have had the privilege of working with 
clients from New York, San Francisco, Los Angeles, Orlando and Seattle. However a majority of our clients are local which allows for a close working relationship. 

Founded in 1999 by Bert Mahoney and incorporated in 2005 by Bert and 
Elizabeth Mahoney, HamiltonBerchman Design Group, Inc. does not have a sales and marketing department. Our reputation for high quality workmanship and results has allowed us to work primarily by referral. We strive to be efficient, consistent, attentive-to-detail and effective.  And through all of it, we have fun.

“A special thanks to you for your excellent work on the new Thacher website. It looks like we’re back again on the cutting edge due to your efforts. I really appreciate what you have done here.”

Michael K. Mulligan
Head of School
The Thacher School

“The site’s design has met or exceeded all our expectations, and we can’t wait to share it with all our friends and clients.”

Dave Intner, Assoc. AIA, LEED AP
Faulconer & Associates, Architects & Planners

“Just wanted you to know that the website is working great, thanks so much.  It has really helped business improve.”

Gena Dillon
QuarterMileFilm

