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Summary

HamiltonBerchman Design Group, Inc. is best described as a cross-media design studio. They provide web development, graphic design, and marketing communications services that “cross” from one medium to another.  The firm has one full-time employee, who is also a principal, in addition to one other part-time principal. Drawing on skills in the arts and technology, combined with over a decade of experience, they are able to create communication solutions for their clients that are functional as well as aesthetic.

HamiltonBerchman Design Group, Inc. is located in Ojai, California but has had the privilege of working with clients from New York, San Francisco, Los Angeles, Seattle, Portland and Charlotte. However, a majority of our clients are local which allows for a close working relationship. 

Mr. Bert Mahoney originally founded HamiltonBerchman Associates in 1999. In May 2005 Bert and his wife Mrs. Elizabeth Mahoney incorporated the business to create HamiltonBerchman Design Group, Inc. 

HamiltonBerchman Design Group, Inc. does not have a sales and marketing department. Their reputation for high quality workmanship and results has allowed them to work primarily by referral. They strive to be efficient, consistent, attentive-to-detail, and effective.  And through all of it, they have fun.

HamiltonBerchman Design Group, Inc. is a California S-Corporation chartered in May 2005. Fifty-one percent of the Company’s outstanding stock is held by Elizabeth R. Mahoney, forty-nine percent by J. Bert Mahoney.

This plan outlines the business activities, projections and opportunities for HamiltonBerchman Design Group, Inc, and details the need for additional capital in 2005 to finance startup costs and growth.

Principals

Mrs. and Mr. Mahoney created HamiltonBerchman Design Group, Inc. Their objective was to utilize the art and design skills they had developed over the years to found a stable business offering companies and organizations high level design and web communication services usually found only in larger metropolitan areas.

Upon founding HamiltonBerchman Design Group, Inc., Mrs. Mahoney will continue in her role as a Fine Arts and Photography teacher at The Thacher School. However, she will be the primary business advisor. Her experience as a visual artist and her high visual aesthetic standards lends themselves to leading the organization. In her years prior to coming to The Thacher School she was a working artist exhibiting in galleries in California and has had years of freelance, photography, design and production experience from many design firms working for a variety clients. She is a graduate of Skidmore College.

Mr. Mahoney had been Director of Cross-Media Publishing at The Thacher School for the past five years. There he was responsible for all matters pertaining to publishing the institutional message through the mediums of print and the Internet. He is keenly suited to direct, design and produce the work for HamiltonBerchman Design Group. Before joining The Thacher School, he worked for nearly ten years in various design and production capacities for several firms in the graphic, advertising, and publishing fields. He is a graduate of Hartwick College.

Facilities & Staff

HamiltonBerchman Design Group, Inc. is currently operated as a home-based business. The fact that this is a home-based business will keep overhead very low and help with asset accumulation. As growth will permit, we will look to lease commercial business space in the city of Ojai by the end of 2006.

The firm owns miscellaneous office furniture and equipment valued at approximately $1,000, one Macintosh computer and peripheral devices with current market value of over $1,000. The equipment is not appropriate for the growth projected; it will need to be replaced to begin operations.

HamiltonBerchman Design Group’s staff consists of two individuals with appropriate talents, experiences and functions. No additional staffing is projected in the short term.

Freelance talent—writers, illustrators and photographers—will be contracted, as business volume requires.

Services Provided

HamiltonBerchman Design Group is offering graphic design, web development and marketing communications services. We conceive, design and produce corporate identity programs, web sites, annual reports, trade show exhibit materials, consumer packaging, signs, booklets, print advertising and other miscellaneous business collateral. We enjoy a reputation as having high aesthetic and production standards.

The Market

The traditional market for graphic design and marketing communications has been expanding for decades as more organizations appreciate the bottom-line benefits of quality services. Many small and medium sized companies do not have the resources to have in-house talent so outsourcing design services is needed. Also, larger firms that do have in-house design departments will often seek outside design and production assistance when workloads are high.

This expansion of design services has been considerably accelerated in the past decade by the introduction of new, computer-driven technologies like the Internet and e-mail. The overall growth of the market, and particularly the growth made possible by computer-driven technologies, will enable our firm to prosper in Ojai. The “New York” quality we can bring to our clients in Ventura County and beyond would not have been possible a decade ago. The fact that our business does not need to be located “next door” eliminates the need for constant face-to-face interaction.

Now the continued development of technology makes it possible for us to enter a new, dynamic and profitable market segment.

Opportunity

The opportunities for HamiltonBerchman Design Group, Inc. to succeed are out there. The key will be getting the company’s name, capabilities and portfolio in front of the decision makers of potential clients. If this is done, our chances of success with companies who are in need of our service offerings will be high.

HamiltonBerchman Design Group, Inc. presently has a stable of eleven (11) active client accounts. Of these clients, three are very active. To create more opportunities and generate more highly active client relationships the key will be marketing and networking. We have already purchased advertising space in the local yellow pages. We plan to also engage some other advertising marketing efforts. One campaign will be a direct mail piece announcing the business and directing recipients to our website where they can read our complete set of services and see our online portfolio. In addition to these two efforts, we plan to advertise within local papers and weekly magazines. Lastly, our networking efforts that are already underway with friends and associates will continue.

Our projections indicate that we can handle business expansion with no increase in facilities or staff and only a moderate and manageable increase in equipment. As was stated earlier, any staff needed at this time will be sub-contracted skilled labor.

Financial Need

To start our business it will be necessary to obtain new computer hardware, software, a laser printer, a high-performance flatbed color scanner, and a high-end digital SLR camera. The total outlay is approximately $ 6,250.00 as outlined below.

Software






$ 900.00

(Adobe® Creative Suite 2 Standard) 

Hardware






$ 4,500.00

(Apple Dual 2.7GHz PowerPC G5, Apple 23-inch HD Cinema LCD) 

Laser Printer






$ 400.00

(HP Officejet 7310 All-in-one series)

Digital Camera





$ 1,000.00

(Nikon D100 Digital SLR (Body Only)

____________

Total
$ 7,250.00

We wish to finance the purchase of this equipment with a line of credit.

Summary Profit Projection

Detail on the financial position of HamiltonBerchman Design Group, Inc. can be obtained from the Company’s Tax Returns under its previous name HamiltonBerchman Associates. It can be supplied if requested. This page summarizes the specific financial projections upon which a loan request will be made.

Monthly income

Websites (12-month, projected) *:
$ 1,670.00

Print Design Projects Projected income **: 
$ 1,700.00

Miscellaneous Projects ***:
$ 500.00
Total Monthly Income (projected)
$ 3,870.00

Total Annual Income (projected)
$ 46,440.00

Monthly expenses

Present labor (12-month 2005) 
$ 24,000.00

Present overhead (12-month, 2004 average) 
$ 2,000.00

Line of credit payment and interest**** 
$ 0.00
Total Annual Projected Costs 
$ 26,000.00

Additional profit 
$ 0.00

Profit as a percent of additional sales 
00 percent

*Assumes an average of 4 new website projects @ $ 5,000–$ 7,000 per website. 

**Assumes an average of 10 color pre-press jobs annually @ $ 2,000 each.

*** Assumes a variety of miscellaneous design projects annually totaling $ 6,000.

****Assumes a line of credit for $00,000 @ x.x percent interest.

